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n Demonstrate a Global Mindset




Lead Beyond the
Enterprise

Value Chain

Supplier - Company Distribution . Customer



Divergent Talent Managers

Two Big Trends: The Evolution of Work

1. Worker demand for control & flexibility
2. Use of Non-Employees to Increase Capability, Capacity &
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ATTRIBUTES THAT CHARACTERIZE
A GLOBAL MINDSET

» Political savvy » Creativity and
» Critical thinking innovation
* Inclusiveness « Emotional

« Cultural agility intelligence




Inclusive Leadership Behaviors

ESTABLISHING PRODUCTIVE RELATIONSHIPS WITH PEOPLE FROM
OTHER CULTURES, COUNTRIES, RACES, AND BACKGROUNDS

48%

24%

BEING ROLE MODELS AND ADVOCATES FOR INCLUSIVITY
WITHIN THEIR TEAMS OR SPHERES OF CONTROL

%
24%
. High-performance arganizations . Lowi-perfarmance organizations

Organizations indicating highivery high extent with 1,000 or more emplayess.
Spurce: Mop







D& Must be Authentic

Drivers that correlate to market performance
Positive Negative

supports the Enhances public relations/
organizations' culture branding efforts

Legal compliance/
fisk management

Integral to the 3%
business strategy

. High-performance erganizations . Lew-performance erganizations Organizations with 1,000 or more employees, Source: idcp

Increases innovation

Expected by shareholders




Diverse Developmental Experiences

Make the Difference

BEST PRACTICES TO DEVELOP GLOBAL LEADERS
(Listed by correlation to GLDE)

. High-performance organizations . Low-performance organizations

Participation in an employee

affinity or resource group .8%

Organized teamwork on a specific
customer issue or project

Formal mentoring
Coaching by experienced
global leaders within your /o
organization 44%

Stretch assignments

Organizations responding high/very high percent
with 1,000 or more employees. Source: i4cp

NEXT PRACTICE

Participation in employee affinity or resource groups
by global leadership candidates is a little-used

and cost-effective development experience that is
strongly correlated to market performance, global

performance, and development effectiveness.

High-performance organizations use them 4.5X

more than lower performers.



X-Box Model for Talent Mobility

Functions Strong positive correlation to MPI Projects Positive correlation to MPI
organizations 67% organizations 63%
Low-performance Low-performance

organizations 40% organizations 53%
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Business Units Strong positive correlation to MPI No planned movement

el iy A e
it units has a negative

Low-performance :
organizations correlation to MPI.

Geographies Positive correlation to MPI External Stakeholders NEXT PRACTICE

High-performance _ High-performance - idcp next practices are
organizations 43% organizations 21% those with strong positive

correlations to MPI, but

Lo per omance Low-performance elatively low adoption rat
organizations 32% organizations - 8% relatively low adoption rates
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Thank you, Kevin Martin!

ELEVATE

Don’t Wait. Elevate.



