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I am…
a mother AND

a wife AND

a big sister AND

a music lover AND

an avid reader AND

an ally AND

a Kashmiri Pandit AND

a proud Canadian AND

a proud American AND 

a world traveler

I am Ruchi Jalla



The Valley of Kashmir
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Colorism

Darker skinned people are more likely to be discriminated 
against across the globe.

Skin-lightening is a multi- billion dollar industry in Asian 
countries, where 4 in 10 women in Hong Kong, Malaysia, 
the Philippines, South Korea and Taiwan admit to using 
such products. 

The skin-lightening cream market in India has been 
growing at 18% per year, and in China, it comprises 71% of 
the total skin care market.
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Hiding In Plain Sight

61%
of respondents reported feeling the 

need to downplay their differences as a 
survival mechanism in the workplace—

covering

Appearance

Affiliation

Advocacy

Association

“I don’t use my cane if I can 
avoid it.”

“I don’t discuss news or 
events about race or Black 

figures.”

“I try not to make gender 
an issue at all.”

“I don’t want people to define me as an 
Asian, so I’ve been hesitant to 

participate in activities geared toward 
the Asian community.”

Four Dimensions of Covering

Covering negatively impacts:
• One’s Perception of Opportunities Available 
• Commitment & Dedication to organization
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Considering Responses to Tragic and Traumatic Events

Do:

• Acknowledge the event

• Appreciate a wide spectrum of responses

• Attend to those who are coping

Don’t:

• Assume agreement or willingness to discuss

• Monopolize while trying to empathize

• Forget the “why”



Elie Wiesel



Even When It Hurts

Ruchi Jalla

Chief Diversity & Inclusion Officer
BAE Systems, Inc.



Thank you, Ruchi Jalla!

Don’t Wait. Elevate.


